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SUBJECT: OVERSEAS NATIONAL AIRWAYS REQUEST FOR ASSISTANCE 

1. OVERSEAS NATIONAL AIRWAYS (ONA), A US SUPPLEMENTAL 
CARRIER CERTIFIED BY THE CAB TO PROVIDE CHARTER SERVICES 
WITHIN US AND TO CERTAIN FOREIGN AREAS, INCLUDING THE 
MIDDLE EAST, HAS OBTAINED CONTRACT WITH SAUDIA TO 
PROVIDE CHARTER SERVICES FOR PILGRIMS DURING PERIOD OF 
MID-NOVEMBER THROUGH MID-JANUARY. CONTRACT VALUE EXCEEDS 
ELEVEN MILLION DOLLARS. 

2. PROVISION OF SERVICES REQUIRES TDY STATIONING OF TWO 
HUNDRED MAINTENANCE, FLIGHT CREW, AND OTHER SUPPORT 
PERSONNEL IN JIDDA. ALTHOUGH HOTEL SPACE WAS OBTAINED FOR 
PERSONNEL DURING LAST YEARS HAJJ SEASON, ATTEMPTS TO SECURE 
ACCOMMODATION FOR COMING SEASON HAVE FAILED. AS 
ALTERNATIVE SOLUTION, ONA HAS PROPOSED CHARTERING A SMALL 
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HARBOR, BUT QUOTE PORT CAPTAIN UNQUOTE HAS REJECTED 
PROPOSAL ON GROUNDS THAT HARBOR WOULD BE OVERLY CROWDED AND 
THAT VESSEL WOULD CONTRIBUTE TO POLLUTION OF HARBOR WATERS. 
ONA AND DEPARTMENT HOPE THAT THIS OBSTACLE CAN BE OVERCOME 
IF PROBLEM CAN BE RAISED TO LEVEL WHERE JUDGMENTS WILL BE 
BASED ON OVERALL REQUIREMENTS OF COUNTRY RATHER THAN ON 

PORT CONGESTION CONSIDERATIONS. 

3. ONA CHAIRMAN OF THE BOARD STEEDMAN HINCKLEY IS NOW IN 
JIDDA, PROBABLY AT AL-ATTAS HOTEL OR KANDARA PALACE. HE 
WILL HAVE BEEN MAKING EFFORT TO GET HIGH SAUDIA OFFICIAL 
TO INTERVENE WITH PORT AUTHORITIES TO POINT OUT THAT ONA 
IS WORKING FOR SAUDIA AND THAT IT IS IN SAG INTEREST TO 

DO EVERYTHING POSSIBLE TO FACILITATE MOVEMENT OF 
PILGRIMS. WE BELIEVE THIS CHANNEL OFFERS BEST PROSPECT 
OF SUCCESS AND HAVE INFORMED ONA PRESIDENT J.W. BAILEY 
SO, BUT RECOGNIZE THAT EMBASSY MAY BE IN POSITION TO 
FACILITATE MR. HINCKLEY'S ACCESS TO APPROPRIATE OFFICIALS 
OR MAY HAVE DEVELOPED ITS OWN USEFUL CONTACTS IN PORT 
WHICH COULD BE USED IN OVERCOMING PORT AUTHORITIES' 

RELUCTANCE. (FYI: BAILEY TELLS US ONA'S CONTRACT WITH 
SAUDIA STEMS FROM FACT THAT SAG HAS AGREEMENTS WITH 
NUMBER OF LARGE MUSLIM COUNTRIES WHEREBY SAUDIA IS 
GUARANTEED OPTION OF PROVIDING AIR TRANSPORT FOR UP TO 
FIFTY PERCENT OF PILGRIMS. IT IS TO PICK UP THIS OPTION 
THAT SAUDIA IS CONTRACTING FOR CHARTER ASSISTANCE.) 

4. ACTION REQUESTED: ESTABLISH CONTACT WITH STEEDMAN 
HINCKLEY, ASCERTAIN STATUS HIS CURRENT EFFORTS TO 
RESOLVE IMPASSE, AND ASSIST WHERE POSSIBLE AND APPROP- 
RIATE. ONA HOPES TO RESOLVE MATTER PRIOR TO ONSET OF 
ID HOLIDAYS. INGERSOLL 
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